£DAVISDOWNTOWN

Board of Directors Meeting Minutes
Thursday, June 11*" @ 9:00am

Location: Zoom Meeting

Welcome / Roll Call

a.

b.

Board: Kevin Wan, Nate Yungvanitsait, Donbi Kim, Brett Maresca, Paul Takushi, Nu Young, Heather

Caswell, and Dr. Noll, Marcus Marino

Staff: Brett Lee, Shaylee Marr, Heather Logan, Patrick Curzon, Autum Foss and Richard Jia

Review of Minutes & Agenda

a.
b.

May meeting minutes (Approved).

June meeting agenda with update to moving the social media update to after the City Presentation.

(Approved).

Public Comment

a.

No public comment.

Financial Report

a
b.

C.

First Northern Checking: ~ $8,095.02

Reserves: ~ $197,114.94

Chase Account: ~ $3,843.18

City check received and deposited: $184,359.49. DDBA is now netting $88,224.75

Brett Lee also reported sponsorship funds received from Astound Broadband in support of FIFA World
Cup G Street watch parties.

Partner Updates

a.

City of Davis — Katie Yancey

i. Keydowntown vacancy work in progress: Black Bear Diner site, Starbucks downtown site, Peet’s
Coffee site, 420 3™ street and Whole Foods site.

ii. Outdoor Dining Program Update:
a. Samantha Bailey is taking over the outdoor dining program.

b. Samatha Bailey introduced herself and provided an update on the outdoor dining program.
She provided clarification on process and standards.

c. Thecity is proposing changes to design standards to make applications more efficient and
clearer.



6.

d. The city intends to elongate the grandfathered-in period for existing setups so businesses
have until December 2026 to convert, emphasizing good customer service and smoother
transition.

iii. Construction/Demolition Outreach Update (G Street & Surrounding)

a. Barbara provided an update on July construction projects that are affecting downtown
(especially G Street) The board asked questions regarding construction hours and weekend
schedules.

iv. Sidewalk vending ordinance (sidewalk vendors/ food trucks) discussion. The DDBA has been
informed that sidewalk vending would be handled as a standalone item, but it was later combined
with the food truck ordinance. Sherri will discuss with the City Manager, whether to advance
sidewalk vending separately. Council is going on break in July, so it may not reach Council before
recess; possibly August or later. Brett Lee reiterated that the DDBA and its members strongly
support the proposed sidewalk vending ordinance.

Chamber of Commerce — Carrie

i.  Carrie provided an update and upcoming events and programs including:
a. Town Hall (Business Issues affecting the county and state)
b. Morning Social at Recology

c. Evening Social Davis Farmers Market (50" Anniversary)

Davis Police Department — Matt

i.  Matt has been attending the safety committee meetings consistently but was unable to attend
the board meeting on this day. No formal police department report was provided at this meeting.

UC Davis

i.  Norepresentative present.

Special City of Davis Presentation on Paid Parking

i.  Overview of Proposal
ii. Background
iii. Current Proposal — Key Elements
a. Additional Metered Lots
b. Hours of Operation
c. Proposed Rate
d. Scope of Impact
e. Timeline and Process

iv. The presenter emphasized that this is primarily a parking management tool, not a pure revenue
program.



V.

Vi.

Board Discussion:

a. Jumping from $0 to $3/hour in currently free lots (e.g., Kinko’s / E=F between 3rd & 4th) is a
“big out-of-the-gate” jump likely to provoke strong opposition.

b. E Street’s current utilization patterns show that pricing and/or time-of-day structure need
updating.

c. Suggested Davis consider a similar time-of-day and zone-based “value vs. premium”
structure, with lower rates or free periods during DG/low-demand times (e.g., summer,
December holidays).

Final Motion:

a. DDBA supports the conversion of the proposed downtown lots to paid parking at an initial

rate of S1 per hour, and would oppose any rate higher than S$1 per hour as part of this initial
ordinance/action. The Board is amenable to future pricing modifications, including
time-of-day, day-of-week, seasonal, and zone-based variable pricing, provided that: The
chosen payment/technology system supports such variable pricing, and any future rate
increases include an explicit downtown-focused revenue sharing / reinvestment component
(e.g., maintenance, cleanliness, safety, beautification, parking access, or mobility
improvements that benefit downtown users and businesses). (Unanimous Approval)

7. Event Updates with Autum Foss

Autum was out sick; Heather Logan delivered updates for the following events:

a.
b.

World Cup Pregame Parties (G Street)

Davis Pub Crawl

8. Board Committee Updates

a. Safety Committee: Heather Caswell

Heather provided information about a safety-focused mixer.

a.

Purpose:
i.  Encourage downtown business owners to get to know each other.

ii. Safety-focused networking to review and develop safety communication tools and
resources for business owners.

iii. Discuss broader safety strategies and community connection in the downtown core.

The Safety Committee is working with Marion and Heather Logan to create a monthly “Safety

Matters” section in the DDBA newsletter.

b. Marketing Committee:

Marketing Committee recently met and reviewed the marketing proposal prepared by Heather

Logan (also presented to the Board at the Monday evening meeting).

No additional major updates reported in this session; they are continuing to refine marketing

strategy and priorities.



9. Executive Director Updates with Brett Lee & President Updates with Kevin
i. Brett Lee (Executive Director):
a. Brett Lee is optimistic about City—DDBA partnership progress over the summer.

b. He and Katie (City of Davis) have had productive discussions and plan to meet later in the
summer on additional partnership items.

c. Goal: see multiple City—DDBA initiatives move forward over the coming months (e.g.,
outdoor dining refinements, parking management, safety coordination, business support).

ii. Kevin Wan (President):

a. Reinforced the importance of coordinated advocacy on the paid parking item at Council
(including a letter and public comment from DDBA).

b. Encouraged board members to consider attending the Council meeting to show unified
support for the $1/hr phased approach and collaborative tone.

c. Supported re-launch of “two-by-two-by-two” meetings as a main vehicle for City—Chamber—
DDBA coordination.

10. Social Media Update with Richard Jia
a. Instagram Performance (April/May)
b. Instagram Audience Overview
c. Facebook Performance (April/May)

d. Facebook Audience Overview

11. Adjournment
a. Next Regular Board of Directors Meeting: July 9, 2026, at 9am.
b. Meeting Adjourned.



